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Social entrepreneurship in the UK’s
transition to modernity

Societal 

problem

Entrepreneurial 

response and 

process

Organizational 

form

‘Dark satanic 
mills’

Quaker entrepreneurial 
business development

‘Radical paternalism’ 
with company housing 
and welfare schemes

Economic 
vulnerability 
& exclusion

The articulation of mutual 
aid in a replicable, 
transferable form

Economic organizations 
under associational 
governance

Insecure & 
oppressive 
workplaces

Labour organisers 
mobilising for collective 
action

Trade unions generating 
public and club goods

Public health 
in cities

The ‘garden cities’ 
movement and ‘municipal 
enterprise’ 

Public goods provided by 
quasi
organizations

Social entrepreneurship in the UK’s

Organizational 

form

Institutional 

legacy

‘Radical paternalism’ –
with company housing 
and welfare schemes

Progressive business 
tradition 
Progressive grant-making

Economic organizations 
under associational 
governance

Worldwide co-operative 
movements in housing, 
retailing, agriculture, credit.
Distinct legal framework.

Trade unions generating 
public and club goods

Labour movement; labour 
laws, health & safety 
legislation.
ILO standards (now included 
in  SA 8000)

Public goods provided by 
quasi-governmental 
organizations

Today’s water and sewerage 
infrastructure.
Public companies.



Social entrepreneurship in post
societies

Societal 

problem

Entrepreneurial 

responses

Organisational 

form

Environmental 
degradation + 
climate change

‘Green business’ start-ups 
based on new 
technologies or business 
models

Enterprises in various 
legal forms operating 
under self
constraints reinforced by 
brand values

Trade justice/ Cultivation of public 
awareness. Creating a 

Brokering practical 
standards between 

Trade justice/ 
‘house-
training’ global 
supply chains

awareness. Creating a 
‘marque’ companies must 
have; providing auditing 
services

standards between 
industry leaders, NGOs 
and other stakeholders

Limits of 
bureaucracy in 
welfare states

Sponsored or independent 
social initiatives in health, 
welfare, work integration

Hybrid organizations 
with better incentive 
alignment and 
stakeholder engagement

Anti-social 
technological 
monopolies

Software developers in 
‘open source’ movement 
(later other experts) 
engaging in collaborative 
problem-solving

Virtual project teams, 
offering professional 
development and 
reputation.

entrepreneurship in post-industrial 

Organisational 

form

Institutional 

legacy?

Enterprises in various 
legal forms operating 
under self-imposed 
constraints reinforced by 
brand values

Market creation & 
differentiation
Defensive copying by 
established companies
Technological innovation

Brokering practical 
standards between 

Extension of certification as a 
form of non-statutory standards between 

industry leaders, NGOs 
and other stakeholders

form of non-statutory 
regulation. 
Shifts in public values

Hybrid organizations 
with better incentive 
alignment and 
stakeholder engagement

Expanded social enterprise 
sectors; and more use of 
quasi-markets for public 
services?

Virtual project teams, 
offering professional 
development and 
reputation.

‘Creative commons’ licence 
and new structures in 
software and bio-tech 
industries



Commentary on the vignettes

1. Social entrepreneurship is about tackling societal 
problems

2. Social entrepreneurs and enterprises (SE & E) are not 
new but the issues they are tackling now, and some of 
the methods, are different

3. Social enterprises are not the only organizational form
4. You can’t understand SE & E without understanding 

their value bases and associated 
5. AndH well, what do you think?

Commentary on the vignettes

Social entrepreneurship is about tackling societal 

Social entrepreneurs and enterprises (SE & E) are not 
new but the issues they are tackling now, and some of 
the methods, are different
Social enterprises are not the only organizational form
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Q1  What about Social Entrepreneurship
in India?

Societal 

problem

Entrepreneurial 

responses

Organisational 

form

Social and 
economic 
injustices of 
colonialism

Trade boycotts and 
demonstrations; 
political organizing; 
spreading a distinct  
message & philosophy

The Congress Party.
Ashram movement for 
rural development. 

colonialism message & philosophy

Q1  What about Social Entrepreneurship

Organisational 

form

Institutional 

legacy?

The Congress Party.
Ashram movement for 
rural development. 

The Indian nation 
state.
Non-Violent Direct 
Action – adopted 
around the world.around the world.



Q 2   How do we understand this emergent 
social movement?

• A global phenomenon
• Containing the impossible dilemmas & divisions of our • Containing the impossible dilemmas & divisions of our 

runaway world
• Social entrepreneurship is not the only game in town 
• Part of the ‘movement of movements’? 

fluid

Q 2   How do we understand this emergent 

Containing the impossible dilemmas & divisions of our Containing the impossible dilemmas & divisions of our 

Social entrepreneurship is not the only game in town 
Part of the ‘movement of movements’? - multi-vocal and 



Thank you! – and over to you.Thank you! – and over to you.and over to you.and over to you.


